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COMMERCE

[GENERAL]
(Elements of Management)
Paper : VI
GROUP-III
[OLD SYLLABUS]

Full Marks : 100 Time : 3 Hours
The figures in the right-hand margin indicate marks.
Candidates are required to give their answers in

their own words as far as practicable.

GROUP-A
fren-=
(Principles of Management)
(TTg7E Aife)
(Marks : 50)
(¥ ¢ @o)
1. Answer any four questions: Ix4=4
@~ BETS ersie Tew Wi
1)  What is motivation?
SR aideme 2
ii) Mention an important technique of

communication.

QIS G wFgelef smfon T 54|

[Turn over]

Vi)

What is control?

fage e

What is Scientific Management?
el IR Fie

Mention one function of management.

JIZANT GF6 FIET T 9|

Define organisation.

FRAIH AL WS |

Answer any six questions: 2%x6=12
- =@ drid Ted e s

i)

vi)

27(C)/0S

Mention two advantages of Decentralisation.
faac 1t R Sed 41

Mention two elements of communication.
WEFAEH Y6 TAMICTR Srard F7 |

What is span of control?

frgem -k Je

Define co-ordination.

KRGS HEsl 71 |

State two reasons that support management
to be a part of science.

JIRHANCE el 9w S @l A, o
L 7 TR [Kge 4

What is motion study?

sifs A= Fto
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vii) Define forecasting.

SR kel wie |

viii) What is line organisation?

afRE wRe Fe

3. Answer any four questions: 6x4=24
@I DG eosla Ted mie g

i)

iii)

Vi)

27(C)/0S

What are the principles that may be used
for building effective communication?
TG @M T S (O G R
Aife ez w1 Tfbe?

Discuss in brief the essential principles to
be followed for a good control system.
G ol g <Ee e @ @ Afewf
PR 9l O (Tafel SRl NEval 9 |
Is Management an Arts or Science? Give
reasons.

R e q erle Fiwel (ris |

What are the advantages of scientific

management?

el e el F e

Discuss in short the limitations of Planning.
SAFFA FAREOIse] ACHA ST
What are the principles of Delegation?

oRHeE AfesE F e
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4. Answer any one question: 10x1=10
@~ aFH deeis Ted 7S ¢

i)

iii)

What is planning? Discuss the steps of
planning.

AfTsml e sfFsE disiel SNEwal F91
"Co-ordination is the essence of

Management"— Discuss.

MG BT ARG — Do 4|

Discuss the principles of Management.

JIZANE Afovfe SETvT 41

GROUP-B
-4
(Marketing Management)
(Retem Fr=goe)
(Marks : 25)

TS 3 2@)

5. Answer any three questions: 1x3=3
@~ foafs drsia Tex wie ¢

)

ii)

iii)

27(C)/0S

Mention one advantage of Package.
AT (A G0 AR Srad 4|
What is Price?

e Al v Fle

What is Promotion?

eI Al PR Fle
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iv) Define Marketing.
fRstelcer el we |

v)  What is Sales Management?

R rrgisial 2
vi) What is Branding?
S AN e
Answer any three questions: 2x3=6

@I fonfs ersin Tea wie ¢

1)  What are the elements of marketing mix?
fRotee Rt Sommefa e

ii)  What do you understand by 'Product life
cycle'?
‘S SRS b @IS CIRI?

i11) Mention two objectives of Pricing.
o fedfaces gft Somes e 9 |

iv) Mention at least two elements of
marketing.
oleita oree it TAMITE T 4|

v)  Mention two functions of marketing.
foleia it IR Srad 4|

Answer any one question: 6x1=6

- @F6 g Teq wie ¢

i)  State the importance of Packaging.
CITFEIeFAET @y (9o F9|

i1)  Distinguish between marketing and selling.
o @) R s Alds T4

27(C)/0S [5] [Turn over]

Answer any one question: 10x1=10

- @F6 g Teq wie ¢

i)  Distinguish between public and private
distribution systems of goods.
N AIFIA € (@FIFFIA %4 I 0
AL S 9|

i1) Discuss, in brief, the techniques of pricing.
o7 fdizel (FE T RERY SIEs 59|

iii) Discuss the importance of Marketing

Management in business.

TN Rt BN 9Fg NG F9 |

GROUP-C
ferst-of
(Human Resource Management)
(T~ FZI71)
(Marks : 25)
(T 2 %)
Answer any three questions: 1x3=3
@~ Tl arsim Teq wie ¢
1)  Define Trade Union.
R eI K] WS |

i1) Define job evaluation.

N ERER TR 76 |
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10.

1i1) What is labour welfare?
w(fE el 2
iv)  What is Personnel Management?
T I 2
v)  Mention one source of Recruitment.
I AT 9F6 TR T 9|
Answer any three questions: 2%x3=6
@~ foafs ama Teq wis ¢
1)  Define promotion.
Amiafen el wie |
11)  Mention two weaknesses of Trade Unions.

T WA qb wdeTom SEd I

1ii)) What is placement?
AT 2

iv) Mention two advantages of performance
appraisal.
JI ol SRR 7o AR S F91

v)  Mention two methods of recruitment.

S AeezEE q omafen S 41

11. Answer any one question: 6x1=6
@~ @36 2ol Ted WS g
1)  What are the benefits of promotion?
Amimter ARl Fe
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12.

iii) Discuss, in short, the principles of
employee selection.

ALEHC, A [ FIoEa Aol SEval 9|

Answer any one question: 10x1=10

- @F6 g Teq wie ¢

1)  What are the objectives of Performance
Appraisal?
P e Sraerse e

i1) Discuss the functions of Trade Union.
2 FRAIEH TR A 54|

111) Discuss the steps needed for man-power
planning.
Taife oAfasea o awean  geotefe
S < |
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